ELKTON SCHOOL DISTRICT #5-3

MINUTES OF THE BOARD OF EDUCATION

REGULAR MEETING

March 14, 2011
BOARD MEMBERS: Bauer, Kampmann, Jurrens, Remund and Landsman  
OFFICERS PRESENT: Supt. Simons, Brian Jandahl, and Bus. Mgr Bruns 
STAFF – Robbins, Gebhart, Livermont, Erickson, Hemmen, Fargen, Mathis & Hegerfeld PAPER – Jenny Jorgensen, STUDENTS – 1 student, COMMUNITY – Chuck Hegerfeld  
The meeting was called to order by Chairman Bauer at 7:00 pm. 

ITEM 11.03.2418
Motion by Remund, second by Jurrens to approve the agenda as published with the addition of the calendar & score board discussion in new business and open enrollment under consent. All voted aye, motion carried.
ITEM 11.03.2419 CONSENT ITEMS 
Motion by Landsman, second by Kampmann to approve the following consent items. All voted aye, motion carried.
a. The minutes of the February 14th, 2011 meeting 
b. The financial reports as presented for February
c. Accept Payment of bills for February
d. Approve diesel bid 2/23/11 – Cenex – 324, Martin Oil – 335.1; Fuel Oil bid 3/2/11 – Cenex -328.9, Martin Oil – 327.1 
e. Approve 2 open enrollment students for 2001-12 school year
GENERAL FUND: Beginning Balance: 719,630.13, Revenue: Local – -20,164.37, County – 1,794.45, State – 101,407.39, Federal – 2,143.00, Expenditures: 194,115.96, Ending Balance: 648,631.99.

 CAPITAL OUTLAY:  Beginning Balance: 379,456.70, Revenue: Local – 12,840.61, County – 0.00, State – 0.00, Federal – 0.00, Expenditures 5,986.03, Ending Balance: 386,311.28,  
SPECIAL EDUCATION: Beginning Balance: -59,749.76, Revenue: Local – 6,090.42, County – 0.00, State – 69,870.00, Federal – 0.00, Expenditures: 34,699.45, Ending Balance: -18,488.79.
PENSION: Beginning Balance: 173,588.18, Revenue: Local – 1,284.07, County – 0.00, State – 0.00, Federal – 0.00, Expenditures: 0.00, Ending Balance: 174,872.25.
BOND FUND: Beginning Balance: 185,409.00, Revenue: Local – 3,709.96, County – 0.00, State – 0.00, Federal – 0.00, Expenditures: 0.00, Ending Balance: 189,118.96.

CAPITAL PROJECT: Beginning Balance: 1,272,702.30, Revenue: Local – 0.00, County – 0.00, State – 0.00, Federal – 0.00, Expenditures: 14,500.00, Ending Balance: 1,258,202.30 
FOOD SERVICE: Beginning Balance: 26,197.99, Revenue: - 24,758.10, Expenditures: - 20,705.17, Ending Balance: - 30,250.92.
TRUST & AGENCY FD: Beginning Balance: 70,979.50, Revenue: 13,679.23, Expenditures: 12,117.56, Ending Balance: 72,541.17.
c. The payment of the following submitted bills:
GENERAL FUND  

A-OX WELDING SUPPLY, INC, CYLINDER RENTAL, 34.10, AUTOMATIC BUILDING CONTROLS, INC, FIRE ALARM SYSTEMS, 825.00, BISSON, BONNIE, MILEAGE REIMB, 74.00, CITY OF ELKTON, WATER & SEWER, 277.87, CNA SURETY, NOTARY POLICY, 52.00, COOKS WASTE PAPER & RECYCLING, GARBAGE SERVICE, 134.92, DAKOTA STATE UNIVERSITY, TECH TUITION, 687.40, DEMCO, LABEL PROTECTORS, 47.19, ELKTON FARMERS UNION COOP OIL, DIESEL, PROPANE, GAS & HEADLIG, 3,765.16, ELKTON LUMBER, FOAM BRUSHES, 35.23, ELKTON PLUMBING, SNOW REMOVAL, 892.50, ELKTON SCHOOL, BULLETIN & POSTAGE, 112.00, ELKTON-IMPREST FUND, REPLENISH TRUST & AGENCY, 2,139.04, FECHNER, TAYLOR, OFFICIATING JH & JV GAMES, 150.00, GILBERTSON, LEON, OFFICIATING BB JH & JV, 130.00, HAUFF MID-AMERICA SPORTS, ATHLETIC TAPE, 123.25, HENDRICKS, SCOTT, OFFICIATING BB JH & JV, 110.00, HESLER, LOUIS, OFFICIATING BBB JH & JV, 120.00, HILLYARD, DETERGENT & CUSTODIAL SUPPLIES, 12,017.41, HYVEE FOODS, FACS GROCERIES, 124.57, ITC TELECOM, PHONE SERVICE, 398.95, KAMPMANN, TYLER, OFFICIATING BB JH/C, 15.00, KIRKVOLD OIL CO & MINI MART, DIESEL, 46.87, KLERITEC, TOWLETTES, 434.26, LBVE, 4 TICKET TAKERS, 80.00, LOWE'S, PLYWOOD, 45.77, MARTIN'S INC, BUILDING FUEL, 24,532.50, MOODY COUNTY ENTERPRISE, SUBSCRIPTION, 35.58, NORTHEAST EDUCATION SERVICES COOP, THERAPY SERVICES, 543.04, OTTER TAIL POWER CO, ELECTRICITY, 4,111.80, REMUND, MARY JANE, FACS CLASS SUPPLIES, 10.98, RESOURCES FOR READING INC., TITLE READING SUPPLIES, 156.27, RFD NEWS GROUP, INC., BID NOTICE, 43.06, ROBBINS, DAN, BAND SAW BLADES, 79.39, RUNNINGS FARM & FLEET, TESTER, CHUCK, REPAIR CART, 95.22, SELECT FIRE SYSTEMS, FIRE EXTINGUISHER SERVICE, 129.54, SIMONS, TONY, CELL PHONE, 40.00, SIOUX VALLEY WIRELESS, WIRELESS SERVICE, 51.95, SKYVIEW JUNCTION, DIESEL & GAS, 418.29,STEVE'S TIRE & SERVICE, INC., REPAIRS - BUS 4&7, 1,034.25, TINGLE, PAT, SCORECLOCK JV & VARSITY, 120.00, VISA, NOTEBOOKS, NETBOOKS, ENVELOPES, 4,386.44, WALMART COMMUNITY, DR SUESS DAY & NURSE SUPPLIES, 67.69, WISKUR, DOUG, OFFICIATE BB JH & JV, 210.00, Fund Total: 58,938.49

CAPITAL OUTLAY
A&B BUSINESS EQUIPMENT, PRINTER & COPIER LEASES, 2,447.28, CIVIL DESIGN, INC., PHASE 2 DESIGNS, 3,538.75, Fund Total: 5,986.03

SPECIAL EDUCATION   

CENTER FOR DISABILITIES, USD, BEHAVIORAL SUPPORTS, 577.41, ITC TELECOM, PHONE SERVICE, 30.02, NORTHEAST EDUCATION SERVICES COOP, THERAPY SERVICES, 6,607.13, PEARSON EDUCATION, ALGEBRA TEXTBOOKS, 161.97, Fund Total:7,376.53

CAPITAL PROJECTS 
WEST PLAINS ENGINEERING INC, ENGINEERING WELL FIELDS, 14,500.00, Fund Total: 14,500.00

FOOD SERVICE  

CITY OF ELKTON, WATER & SEWER, 105.68, CULLIGAN WATER OF BROOKINGS, SALT, 45.00, DEAN FOODS NORTH CENTRAL, INC., MILK PRODUCTS, 1,073.94, HILLYARD, DETERGENT & CUSTODIAL SUPPLIES, 171.40, NEWDALE COLONY, MEAL REIMBURSE, 308.70, ROLLAND COLONY, MEAL REIMB, 351.00, SARA LEE BAKERY GROUP/EARTHGRAINS, BREAD PRODUCTS, 97.20, SOUTHWEST WHOLESALE CO., SCHOOL LUNCH FOOD, 1,468.43, Fund Total: 3,621.35

IMPREST 
BENNING, JAMES, GBB OFFICIAL GARRETSON, 108.30, DAHL, MIKE, OFFICIAL FIS DBLHDR, 123.30, DUFFY, GARY, OFFICIAL ESTELLINE DBLHDR, 90.00, EFFLING, ROSS, OFFICIAL ESTELLINE DBLHDR, 90.00, FUGERE, COREY, GBB OFFICIAL GARRETSON, 75.00, HESLER, LOUIS, OFFICIAL FIS DBLHDR, 90.00, LARSEN, LORIN, OFFICIAL ESTELLINE DBLHDR, 127.00, DUFFY, TERRY, GBB OFFICIAL LAKE PRESTON, 97.20, ENTRINGER, AARON, OFFICIAL BBB LAKE PRESTON, 75.00, ENTRINGER, PETE, GBB OFFICIAL LAKE PRESTON, 75.00, MACK, SCOTT, OFFICIAL BBB LAKE PRESTON, 97.20, HAGEMAN, RYAN, OFFICIAL BBB ORR, 126.80, LEE, GORDON, OFFICIAL DBLHDER, 80.00, PERRION, MICHEAL, OFFICIAL DBLHDER, 141.42, TJARKS, DALE, OFFICIAL DBLHDER, 80.00, TJARKS, DALE, OFFICIAL BBB ORR, 75.00, FEDT, ROB, OFFICIAL BBB ORR, 75.00, JOHNSON, NYLA, MILEAGE SCOTT HUNTER, 512.82, 
TOTAL 2,139.04

FEBRUARY 11 PAYROLL REPORT:

GENERAL FUND: 170,727.10, OF WHICH INSTRUCTIONAL, 111,155.36; SUPPORT SERVICES, 52,003.73; CO-CURRICULAR, 7,568.01; SPECIAL EDUCATION, 27,322.92; FOOD SERVICE, 6,658.42; TOTAL PAYROLL: 204,708.44.
OLD BUSINESS
The budget committee met and Mr. Simons outlined possible cost savings for the district. The major goal is to have the least affect on students, then staff, and finally programs. Many ideas were presented to the board including more decreases in staff, reduction in supplies, using capital outlay for some fuel costs, percentage cut in wages, and paying for retirement in the pension fund. The board will make final decisions at the next meeting. 
NEW BUSINESS
There was a first reading of the updates on the wellness policy. This has been revised by Nurse Carol. The final approval is next month after a few more changes are made. 
Mr. Simons requested a move of the scoreboard discussion to allow Pete Johnson to visit with the board sooner. Daktronics has made an offer on a 25’ scoreboard for the new complex for $16,530. They have also presented 2 other possibilities of doing or adding color matrix to the board. The Booster club has already stated they will commit $6,000 to the project and we could possibly get $3,000 for the old one. It was suggested that we solicit businesses to help with the rest of the costs. 
ITEM 11.03.2420
Motion by Remund, second by Jurrens to set the driver ed fees at $175 if you are a student of the Elkton district and $205 if you attend a school other than Elkton. All voted aye, motion carried.
Mr. Landsman was appointed to attend the local board of equalization on Monday, March 21st, at 7 pm.
ITEM 11.03.2421
Motion by Remund, second by Landsman to reverse their decision to use Easter Monday as a snow makeup date. All voted aye, motion carried.
PUBLIC COMMENTS

There were no public comments.
REPORTS

Mr. Bauer said they met for NESC and had a liaison from another COOP address the board about their billing and concerns. He noted that they had very similar situations.  
Mr. Bauer let the board know that the Jumpathon will be held April 21st at 2:30. Library week is April 10th – 16th with open house being held on Wednesday, April 13th from 4 – 5:30. 
Mr. Simons said Terry Mutziger was about finished with the plans for the concession stand for the athletic complex. Then it will have to go out to bid. Mayor Landsman suggested that we get involved with bringing a governor’s house to the area and use it for house development. Mr. Robbins suggested getting students interested in doing this after school as a community service using the funds from the sale for FFA. Mr. Simons said there will be a meeting on April 4th at 1:30 on 4 day school day. The athletic complex may need equipment for upkeep. 2 board members and Mr. Simons will look into any needs.  
Mr. Jandahl said he will be gone to a state convention for principals next week. He informed the board that registration is nearly complete. The 8th graders and their parents were working on it tonight with Mrs. Bisson. He is looking at E-learning as an option for classes on line for students. He stated that Mr. Delle is working on the set of 3 one act plays. He also stated that conferences were coming up. 

ITEM 11.03.2422
Motion by Kampmann, second by Remund to bring the board into executive session at 8:10 to discuss the budget and personnel   issues. All voted aye, motion carried. 

Chairman Bauer brought the board out of executive session at 8:47. 

ITEM 11.03.2423
There being no further business before the board, Remund moved to adjourn the meeting at 8:48pm, seconded by Jurrens. All voted aye, motion carried.

The next regular meeting is scheduled for Monday, April 11th, 2011 @ 7:00pm. 

_______________________________________                       ____________________________________________

Chairman Bauer                                                                                Business Manager Bruns
Published once at the total approximate cost of $ 104.10  
























